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. MeToanueckue peKOMeH1alluu

1.1 Meronnyeckue peKOMEHIANHH IO OPraHU3AUHH PAGOTHI 00YYAIOUIUXCS BO
BpeMs MPOBeeHN s JeKINOHHBIX 3aHATHI

B xone nexnuii npenojaBareib M3JIaraeT U pa3bACHICT OCHOBHBIC, HAMOOJICE CIOXKHBIC
MOHSITHSI TEMBI, a TaK)Ke CBS3aHHBIC C HEH TCOPETHUYECKHE W MPAKTHYECKHE MPOOJIEMBI, JaeT
PEKOMEH/IAIMU JIJISl TIPAKTUYECKOTO 3aHITUS W YKa3aHWs JUIS BBITIOJHEHUS CAMOCTOSITEILHOU
paboThL.

B Xozie NeKIMOHHBIX 3aHATHIH 00ydaromeMycs HEOOXOIMMO BECTH KOHCIEKTHPOBAHUE
yueOHoro marepuana. OOpaimiarbh BHUMaHUE Ha KaTerOpHH, (POPMYIHUPOBKH, PACKPBHIBAIOIINE
CoJlep’)KaHHWEe HM3y4aeMOW MTUCIUIUIMHBI, HAay4dyHbI€ BBIBOJBI U MPAKTUYECKHE PEKOMEHJIAINH,
MIOJIOKUTEITHHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenarenbHO OCTaBUTH B pabo4MX KOHCHEKTaX MOJs, Ha KOTOPBIX JeiaTh MOMETKH,
MOMUYEPKUBAIONINE OCOOYIH0 BaXXHOCTh TEX WM HWHBIX TEOPCTUYECKUX  ITOJIOKCHHUM.
PexkoMenayeTcsi akTUBHO 3aJaBaTh MPEMOaBaTeNl0 YTOUHSIONIUE BOMPOCH] C LEIbI0 YSICHEHHS
TEOPETUICCKHX MOJIOKECHUH, pa3pelICHHsI CIIOPHBIX CUTYaITUH.

1.2 Meroauueckue PpeKOMEHJAUMHM MO TOATOTOBKe K  CEMHHAPCKUM
(MpaKTHYeCcKNM) 3aHATHAM

B Xxozme moAroToBkM K CEMHHAPCKUM (IIPAKTUYECKUM) 3aHSATHSM CIEIYyeT H3Yy4UTh
OCHOBHYIO U [IONOJHUTEIBHYI JIUTEPATYPY, YYECTb PEKOMEHIALMU IpPEernojaBareis Hu
TpeOoBaHuUs paboueil MporpamMmabl.

MOXHO TMOATOTOBUTh CBOM KOHCIIEKT OTBETOB II0 pPACCMAaTpUBAEMOM TEMATHKE,
MOJITOTOBUTH TE3UCHI JJI BBICTYIUIEHUH MO BCeM Y4eOHBIM BOIpPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Crnenyer mpoaymaTh NpUMEpBl C LENbI0 OOECIEUYeHUs] TECHOM CBS3M H3y4aeMOW TEOpHH C
peaNbHOM  MPaKTHUKOM. MOXHO  JONOJHUTh CHUCOK PEKOMEHJOBAHHOW  JIMTEPATYpPHI
COBPEMEHHBIMU UCTOYHUKAMHU, HE NPECTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOU JIUTEPATYPBI.

1.3 MeToanyeckne peKOMeHIAMU MO MOAT0TOBKE K BBICTYIJIEHHIO C NPe3eHTalMi-
3alUTe MPOEeKTa

AJTOpUTM CO3[1aHUS MTPE3ECHTALINH:

1 oTam — onpeseneHue ey MPE3eHTAINH

2 9Tan — moApoOHOE PacKphITHE HHPOPMAITHUH,

3 3Tam — OCHOBHEIE TE€3UCHI, BEIBOJIEI.




Canenyet ucnonb3oBats 10-15 cnaiinos. [Ipu sTom:

- IEPBBINA clal — TUTYIbHBIN. [IpenHazHadeH s pa3MelleHusl Ha3BaHUs MPE3EHTALINH,
MMEHH JOKJIaJYMKa U €ro KOHTAaKTHON MH(OopMaIum;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJEpXKAHHWE IPE3EHTALUHU, a TaKxKe
KpaTKO€E OIIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBLIMECS CJIAlbl UMEIOT MH(POPMATUBHBIN XapaKTep.

OObuHO TOAaYa WHGOPMAIMK OCYIIECTBISETCA IO IUIAHY: TE€3UC — apryMEHTalus —
BBIBOJI.

TpeGoBanus kK 0)OPMIICHUIO M NIPEACTABJICHHUIO NPEe3eHTALINM:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pM mIpUQTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAasI HH(OPMALIHSL.

3. Hanmuune KOPOTKMX M JIAKOHMYHBIX 3arojIOBKOB, MAPKUPOBAHHBIX U HYMEPOBAHHBIX
CIMCKOB.

4. Kaxmomy MOJOXKEHUIO (H/Iee) Halo OTBECTH OTACIbHBIN a03ail.

5. I'maBHy!0 HJI€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe abd3ala.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTaBICHUS HWHPOPMANUU (JHArpaMMBbl,
CXEMBbI) A WIIIOCTpAlMM BaKHEMIIMX (PAaKTOB, YTO AACT BO3MOXHOCTh MOAATh MaTepual
KOMIIAKTHO U HarJIAHO.

7. I'padpuka 1O0KHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymienue ¢ npe3eHTanueit pmres ve 6onee 10 MuUHYT.

3amMra NpoeKTa NPOXoAUT B UHTEPAaKTUBHON (hopMe.

1.4 MeToanyeckue peKOMEHIAIUM MO MOATOTOBKeE J0KJIaAa
ANropuTM CO31aHuUs JOKIAAA:

1 sTam — onpeneneHne TEMbI JOKIIa1a

2 3Tan — onpe/esieHue 1eNu A0KIaaa

3 sTan — noJpoOHOe pacKkpbITHE UH(OPMAITUH

4 stan — GopMyJIUPOBAHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 MeToanyeckue yKa3aHusl K BHINOJIHEHHIO MPAKTHYECKUX 3aJaHU

Kaxxnoe mpaktuueckoe 3aaHue COCTOUT M3 TPEX YacTeil: 3a/aya, pelieHue U 3ajaHue
JUIL  CaMOCTOSITENIbHOM  pa0oThL. 3ajada paCKphIBaeT  CyTh  MpoOJieMbl,  0003HaAYaeT
MOCNe0BaTEIHLHOCTh HEOOXOTUMBIX NeNCTBHH, JIOTUKY paboThI c
nporpamMmoii. Penrenue npencrasnser co0oil  MOAPOOHYIO MMOMIArOBYH0 HWHCTPYKIHIO  CO
CKPUHIIOTaMH, HArJsSAHO WUTFOCTPUPYIONUMHU TMPAKTUYECKOE BBIMOIHEHUE TOCTaBICHHON
3ala4Yu C TOACHCHUAMH MW KOMMCHTApUsSMMH. 3a)IaHI/Ie JJIA CaMOCTOSITEIILHON pa6OTBI JIMIIb
o0o3HavaeT mpobremy, nanee o0ydaroueMycs MpeJoCTaBIsSeTCs] BO3MOKHOCTh CAMOCTOSITENIEHO
IIPOyMaTh JETAIH MPOEKTHOMN JAEATENbHOCTH, U3YYUTh JIUTEPATYPY U NHTEPHET-PECYPCHI, HAUTH
pellleHre U peann30BaTh ero B mporpamme. J[aHHBIN pa3aen Takke MOXKET COJepKaTh BOMPOCHL,
Ha KOTOPEIC HeO6XOJII/IMO aThb YCTHLIﬁ OTBCT IIPH 3AIIUTEC MPAKTUUCCKOI'O 3alaHUsA

1.6 MeToanyeckue peKOMeH/IallHH 10 MOAT0TOBKE K c/1aye IK3aMeHa

DOk3aMeH sBisieTcsl (OPMON UTOTOBOTO KOHTPOJIS 3HAHUN W YMEHHH OOYyYaroluxcs 1o
}IaHHOI\/’I JUCHUIINIMHE, IIOJTYYCHHBIX Ha JICKIUAX, HNPAKTHYCCKHUX 3aHATHUAX W B IPOLECCE
CaMOCTOSITENIbHOU PaOOTHI.

B mnepuon moArotoBku K 5K3aMeHYy oOOydaroliuecs BHOBb OOpamjaroTcsi K ydeOHo-
METOAMYECKOMY MaTepHally U 3aKpeIUISIOT MPOMEXYTOUHbIE 3HAHUS.

[ToaroroBka oOyuaromerocs: K 9k3aMeHy BKJIIOYAeT B ce0s TPH dTama:

- CaMOCTOATeNbHasl paboTa B TEUEHUE CEMECTPa;

- HCIIOCPECACTBCHHAA IMMOATOTOBKA B JHU, NPEANICCTBYIOIHUE DK3aMCHY 110 TEMaM KypcCa,

- MOJITOTOBKA K OTBETY Ha 3K3aMEHALIMOHHBIE BOIPOCHI.



[Tpu moAroToBKe K AK3aMeHYy OOy4aroImuMcsl IeJIeco00pa3HO UCIONIb30BaTh MaTepHalIbl
JIEKIIUH, OCHOBHYIO U JOTOJIHUTEIBHYIO JIUTEPATYPY.

Ha sx3ameH BBIHOCHUTCSI MaTtepuai B o0beme, MPeayCMOTPEHHOM pabodel Mmporpammoit
yueOHOM TUCIUILIMHBI 32 CeMEeCTp. DK3aMeH MPOBOJIUTCS B YCTHOU (popme.

Benymmii 1aHHy0 AUCHUIUIMHY MPETOAaBaTENb COCTABIAET SK3aMEHAIIMOHHBIE OMIIETHI,
KOTOpBIE YTBEp)KIAIOTCS Ha 3acedaHuu kadeApbl M BKIOYAIOT B cebs JABa BOIpoca.
DopMyIMpOBKa BOIIPOCOB COBMAACT C (POPMYJIMPOBKOM MEPEUHS SK3aMEHAIMOHHBIX BOIIPOCOB,
JIOBEJIEHHOTO /10 CBEACHUS O0YyYarolMXCsi HaKaHyHE SK3aMeHallMoHHOU ceccuu. ConepikaHue
BOIIPOCOB OJHOTO OMJeTa OTHOCUTCS K pa3jIMyHBbIM pa3fesiaM MpOorpaMMbl ¢ TeM, 4ToObl Gojee
MOJIHO OXBAaTUTh MaTepuall y4eOHON TUCHUIUIMHBL. J[OMOJHUTENbHO B OWUIIET MOXKET OBIThH
BKJIIOUEHA TPETHUM BOIIPOCOM IPAKTHUECKOE 3aJaHHeE.

B ayautopuu, rae npoBOIUTCS YCTHBIM 3K3aMeH, JOKHO OJTHOBPEMEHHO HaXOAUTHCS HE
OoJee mecTy 00yJaroIMXcsl Ha OJHOTO MIpenojaBaTesis, IPUHUMAIOIIET0 3K3aMEH.

Ha noaroroBky k oTBeTy Ha OMIIeT Ha 3k3aMeHe 0TBoAUTCA 20 MUHYT.

Pesynbrar JK3aMeHa BbIpaXaeTcsl OLIEHKaMH «OTJINYHOY, «XOpOLIOY,
«YAOBIETBOPUTEIBHOY, «HEYIOBIECTBOPUTEIBHO.

JIist mpoXOXKIAEHUsT IK3aMeHa O0ydJaronieMycsi He00X0IMMO UMETh IpH cebe 3a4eTHYIO
KHIDKKY U IHCbMEHHBIE TPUHAITIC)KHOCTH.

DK3aMeH MpUHMMAET IpenoJiaBaTellb, YWTAaBUIMM y4yeOHYIO NIHUCHUUIUIMHY B JIaHHOM
yueOHOM moToKe (rpymme). JlomyckaeTcsl yuacTue B IpUeMe dK3aMeHa APYruxX MpernoaBaTenen
10 YKa3aHUIO 3aBEAYIOLIEro Kadeapoi.

3a HapylIeHHe AUCHUIUIMHBI U ITOpsAKa 00yJaroluecs MOryT ObITh yIaJI€HbI ¢ 9K3aMEHa.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1.Unnnuauus npoekra

Ilnan:

[ToHATHS «TIPOEKT» U «YIIPaBICHUE IPOESKTAMI».
MeTtonomnorus yrpasieHHs IPOEKTAMH.
CrangapThl ynpaBlieHUsI IPOEKTaMU.

BHemHss 1 BHYTPEHHSIS CpeAa MPOEKTA.
IIpoekT kak cucrema.

CucTeMHBIN TOAXO0 K YIIPABICHHUIO IPOEKTaMHU.
[enn nmpoekra.

TpeboBaHMs K TPOEKTY.

. OxpyxeHHe MpoeKTa.

10. YuacTHHKM IIpOEKTAa.

11. JXKu3HEeHHBIN ITUKII TTPOCKTA.

12. CrpykTypa npoekra.

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

CoNR~WNE

Bonpocsl 111 CAMOKOHTPOJISE:

1. Kaxkue BaxkHble cienuruecKkre XapaKTepUCTHKH MPUCYIITH TI000MY TPOEKTY?

2. UYewm omyiyaeTcs MPOCKTHOE YIPABJICHHUE OT TPAJIUIIMOHHOTO MEHEKMEHTA?

3. Tlowemy  TpaIWIIMOHHBIH  MEHEDKMEHT  MOJXKHO Ha3BaTh <K pYTHHHBIM
YIOpaBJICHUEM >, a YIIpaBIE€HUE TPOCKTaMU — HET?

4. Ilepeuncnure MPUHIMIBI, KAKUMU HEOOXOIMMO PYKOBOACTBOBATHCS MPHU pa3padbOTKe
METOJIOB U CTAHAAPTOB YNPABJIECHUS IPOCKTAMH.

5. Ilepeuncnure KIOYEBBIE MEKIYHAPOIHBIC CTAHIAPTHI YIIPABJICHHS TIPOSKTaAMH.

6. Ha pemenue kakux 3aa4 HAIPaBIEHO CO3J]aHUE KaXKIOTO cTaHaapTa’?

7. UYewm paznuuaetcst 6a30BBIN MOAXO0, 3aJI0KeHHBIN B cranaapT PMBOK, ot moaxona,



Ha KOTOpOM ocHoBaH cta”aapt ICB?

8. Kaxkyro pons urpatot cranaaptel [ISO B yripaBiaeHUN MTPOSKTaMuU?

9. Kak onpenenuTts 3pesiocTh OpraHU3aIiK [0 OTHOIIECHHIO K YIPABJICHUIO IPOSKTaMu?

10. ITouemy K ympaBICHHIO MPOEKTAMH MPUMEHUM CHCTEMHBIM MOJXOJ, a CaM NPOEKT
MO’KHO pacCMaTpUBAaTh KaK CJIOKHYIO CUCTEMY?

11. B 4gem 3akiro4aeTcsi BaXXKHOCTh IPaBWJIBHOM MOCTAHOBKHU Ieniel mpoekta? Kakum
KPUTEPHUSIM 3T LEJH JIOJKHBI OTBEYaTh?

12. Tlepeuncnute BHEUTHUE (PAKTOPHI, OKA3BIBAIOLINE BIUSIHUE HA MPOCKT.

13. Ilepeuncnure QGYHKINH, KOTOPHIC BBITIONHSIOT YYAaCTHUKH IPOCKTa Ha Pa3HBIX
CTaIUSAX €ro KU3HEHHOTo IuKiIa. Kak MeHsroTcst yHKIMH B 3aBUCUMOCTH OT (a3bl mpoekTa?

14. O6bsicHuTe, MOYEMy BaXXHO JOOMBATHCS COTIACOBAHUS MHTEPECOB BCEX YUACTHUKOB
MIPOEKTA.

15. Hcxons u3 KakKuxX KPUTEPUEB MOXKHO BBIIEISTH (Pa3bl )KU3HEHHOTO [IUKJIA TIPOEKTA?

16. Kakumu npeumyiecTBaMu 00JIaJal0T pa3Hble TUIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEATU30BaH MPOEKT?

17. Tlepeuncnante OCHOBHBIE KpPUTEPHM KiIacCU(UKAIMHU TPOEKTOB, 3HAUUMBIC JIJIS
HKOHOMHUCTA U MEHEKEpa.

18. UYro Takoe Mera-npoektsl? [IpuBenute n3BectHbie Bam mpumepsi.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIACIUTH MO KPUTEPHIO CTENEHU OXBaTa MU 3TaIloB
WHHOBAIIMOHHOTO TIpoiiecca?

21. HazoBute ¢akTopbl, KOTOpbIE, IO BalleMy MHEHHIO, BBI3BIBAIOT TOSBIICHUE
IIPOEKTOB.

22. OOBsicHUTE, KaK COOTHOCSITCS MKy co00# yrpaBieHne IPOeKTaMu U YIPaBICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CYTh MPOEKTHOTO MOAX0/1a K OpraHu3auu OuzHeca.

24. Yrto noyrKHA YYUTHIBATH SKOHOMHYECKAsI MOJIEIb ITPOEKTa?

25. TlosicHuTe CyTh MPHHIMIA ATbTEPHATUBHOCTH MPH TMOCTPOCHUU HIKOHOMHUYECKOU
MO/JIEJIH MPOEKTA.

3ananue AJ1s1 CAMOCTOSITE/ILHOI padoThI:

1. IIpunymath IPOEKT, COCTABUTH NIPEABAPUTENBHBIN IJIaH, YKa3aB:

1) Ilenb npoekra (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTA

3) TlpoekTHasi KOMaHa

4) Cpok npoekTa

5) bBromxker (OpUCHTUPOBOYHBIN)

6) Kpurepun H0CTHKCHUS LETH.

2. Jlns mpunymanHoro Bamu npoekTa ONpenenuTh BHEIIHIOK W BHYTPEHHIOIO CpENy,
0003HauuTHh Haubosiee 3HAUYUMBbIE (PAKTOPBI, @ TakKe (PAKTOPHI, KOTOPHIMH MOKHO MPEeHEOpeUb.
OOBSICHUTD, TOYEMY.

3. dnsa mpuaymaHHoro Bamu mpoekTa mpuaymaiite, Kak MOMKET OBITh HCIIOJIB30BaH
NPUHLIKI anbTepHaTUBHOCTU. O00CcHYMTEe Bar Be16op.

4. IloaroroBka J0KIaa MO CIEIYIOIIUM TEMaM:

1. TIlpoektbl B oOTpaciu TOIJIMBHO-IHEPIreTHUYECKOIO KOMIUIEKCA, W OCHOBHBIE
npoOJIeMbl UX pean3aliuu
Crabunuzanus arponpoMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOIbCTBUS
[TpoexTsl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIUIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIMH — IPUMEPHI IPOEKTOB
OcHoBHBIE 337Ja4l IPOEKTHOT'O MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE
[TpoeKThI B MAIMHOCTPOECHUU
[TpoeKThI B XUMUYECKOW TPOMBIIITIEHHOCTH

Noabkown



8. IIpoexTsl B JIETKOH MPOMBIIIIEHHOCTH
9. VnoBnerBopeHHE NOTPEOHOCTEH HACENEHUS Yepe3 COLUAIbHO-OPUEHTHPOBAHHbBIE
IIPOEKTHI

Tema 2. [InanupoBanue MpoeKkTa

Inan:

1. Knaccugukaius mpoeKToB 10 KPUTEPUSM MEHEIKEpa U SKOHOMHUCTA.

2. DKOHOMMYECKast MOJIENb [IPOEKTA.

3. IIpaBoBbie (hOpMBI HHCTUTYLHMOHATH3AINN TPEATPUHIMATEIICH.

4. JloroBOpHOE peryarupoBaHHUE MPOEKTHOHN NeSTEIbHOCTH.

5. JloroBopbl KOMMEpPYECKOH KOHIIECCUU U (ppaHUai3UHTa.

6. JloroBopsl IPOCTOrO TOBApPUILECTBA U O COBMECTHON AEATEIbHOCTH.

7. CoBpeMeHHBIE OpraHM3allMOHHO-TIPAaBOBBIE  (OPMBI  peanu3ali  BEHUYPHBIX
MHBECTULMOHHBIX NPOEKTOB B Poccun.

8. DddexTs u THAUKATOPHI YCIIEITHOCTH PEATN3aluH IPOEKTA.

9. DddexkTuBHOCT peaan3auu NPOeKTa U €€ BUIbL.

10. OueHka S5KOHOMHYECKOH 3PPEKTUBHOCTH MPOCKTA: OOIINE TIOXOIBI.

11. OcHOBHBIE METO/1bI UHBECTHUIIMOHHBIX PACUETOB.

12. VnpaBieHue npoeKTHBIMU PUCKAMHU.

13. IlonsTue pucka u HeonpeaeaeHHOCTU. Kimaccudukanus mpoeKTHBIX PHCKOB.

14. Cucrema ynpaieHUs] IPOEKTHbIMUA PUCKAMHU.

15. OcHOBHBIE MOAXO0/IbI K OLICHKE PUCKA.

16. Metoab! ynpaBieHUsT PUCKAMHU.

17. Hepapxuueckas CTpyKTypa IpOEKTa

18. OcHoBHBIC 33a/1a4H IJITAHUPOBAHUS TIPOCKTA.

19. ®ynkuuM ceTeBOro aHaau3a B INIAHUPOBAHUU IIPOEKTA.

20. AHanu3 KpUTHYECKOTO ITyTH.

21. OnpeneneHue JUIMTEIBHOCTH MPOEKTA MPU HEONPEAEICHHOM BPEMEHHU BBINOJIHEHUS
onepaunui.

22. PacmpeneneHue pecypcos.

23. Pazpabotka pacriicaHus IPOEKTA.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpoce! 111 CAaMOKOHTPOJIA:

1. Tlouemy K ympaBiI€HHIO NMPOEKTAMH HNPUMEHHUM CHCTEMHBIM MOJIXOJ, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uewm 3akmovaercss BaXXHOCTh TPABWIIBHOW ITOCTAHOBKH Iienell mpoekTa? Kakxum
KPUTEPUSAM 3TH L€ JI0JKHBI OTBEYATh?

3. Tlepeuncnure BHEmIHUE (PAKTOPHI, OKA3BIBAIOIINE BIMSHUE HA TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIE BBIMOJHSAIOT YYAaCTHUKHM IPOEKTa Ha Pa3HBIX
CTaIUSX €ro KU3HEHHOTo IuKiIa. Kak MeHstoTcst yHKIMM B 3aBUCUMOCTH OT (a3bl MpoeKTa?

5. OObsAcHUTE, MOYEMy BaKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBLACTATH (Pa3bl 5KU3HEHHOTO IHKJIA TIPOEKTa?

7. Kakumu npeumyiecTBaMu 00JIaal0T pa3Hble TUIIBI OPTaHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh pean30BaH MPOEKT?

8. [TlosicHuTe, Kak MEXAy COOOH COOTHOCSTCS TIOHSTHS «IPEINPUATHEY» U
«IOPUINYECKOE JTULION.

9. Ilepeuncnure n3BecTHbIe BaM opraHu3anmoOHHO-TIPaBOBEIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OpPraHU3aLNH.

10. Kak BBl gymaere, MOTYT JIM HEKOMMEpPYECKHE OpTaHU3alMH OBITh CYOBEKTaMH
peanu3anuu



11. xoMMepuecKHX IPOEeKTOB?

12. Yto Takoe XO3SIMICTBEHHBI JOTOBOp W KakWe TPYNIbI JIOTOBOPOB B cdepe
peINpUHIMATEIbCTBA BBl 3HAeTe?

13. Pacckaxxute 00 OCHOBHBIX YCIIOBUSIX JOTOBOpa O BBIIOJHEHUH HAY4YHO-
UCCIIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem ornuuaroTca MEXIy COOOW JIOTOBOPHI KOMMEpPYECKOH KOHILIECCUU U
¢dpanyaiizunra?

15. Ilepeunciante OCOOEHHOCTH MPABOBOM  KOHCTPYKIMHU JOTOBOpa  MPOCTOTO
TOBAPHILECTBA.

16. Kakue TpeOoBaHUS MNPEABABIAIOTCA K  OpPraHU3allMOHHO-TIPABOBOM  ¢opme
IOPUJINYECKOTO JIMIA, MCIOJB3YeMOr0 B KauecTBE IPOCKTHON KOMIIAHUM y4YacTHUKaMHU
WHHOBAIIMOHHOM MPEeANPUHUMATENHCKOMN 1eATeIbHOCTH?

17. Kak Bbl Jymaere, COOTBETCTBYIOT JIK UM CYHIECTBYIOLIME B POCCHUICKOM
3aKOHOJATEIbCTBE OPraHU3AI[MOHHO-TIPABOBBIE (POPMBI IOPUIUYECKUX JUI[ U JOTOBOPHBIC
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
NPAaBOBBIX KOHCTPYKIIMHA X03SHCTBEHHOTO MaPTHEPCTBA M MHBECTHIIMOHHOTO TOBAPHUIIIECTBA.

19. Ilepeuuncnute U3BECTHBIE BAM HHAUKATOPHI YCIEITHOCTH peaIn3allii MPOeKTa.

20. B yem pasnuna mexay 3pdexrom u 3)PEKTUBHOCTHIO MPOEKTA, KAaK ITU MOHSATHS
CBSI3aHBI APYT C Ipyrom?

21. Tlepeuncaute OCHOBHBIE BHIIBI 3PPEKTUBHOCTH MTPOCKTA.

22. Kakue MeToJIbl OIICHKH 3KOHOMUYeCcKor 3((HeKTUBHOCTH MpoekTa Brl 3HaeTe?

23. Pacckaxure o cdepax Hambosee 1e1ecoo0pa3HOro MPUMEHEHHUS Ka)XI0ro METoJa
OIICHKH 9KOHOMHYECKOH 3((EKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycnoBieHa KOHIENIHS M3MEHEHHS CTOMMOCTH JieHer BO BpemeHH? Kakue
(bakTOpbI BIUAIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JI€HEKHBIX MTOTOKOB?

25. B gewm 3akirodaeTcsi pa3HUIlA MEXKAY PUCKOM U HEONpeNeIieHHOCThIO? OOBSICHHUTE,
oyeMy pUCK — Oosiee BaKHas KaTeropus Uil MPOEKTHOH AEATENbHOCTH U TOYEMY PHUCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

26. B yeM cOCTOUT BaKHOCTh MPABUJIILHOW KJIacCU(UKAIUKA PUCKOB TPHU YIPABICHUU
npoexkTaMu?

27. Kakum 00pa3oM ocylecTBIIsI€TCS yIpaBieHue NPOoeKTHBIMU puckamu? Ilepeuuncnure
OCHOBHBIE JTaIlbl YIIPABJICHUSI PUCKAMHU M OOPUCYHTE KPYr BUIOB JESATEILHOCTH, CBSI3aHHBIHN C
KaXKIBIM ITAIOM.

28. Kakwe MeTopl KOJTMYECTBEHHOM OIICHKH MTPOEKTHBIX PUCKOB BhI 3HaeTe?

29. OmpenenuTe, B KaKUX MPOEKTaX BaXKHBI T€ WIM HWHBIE METOABl YIPaBICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbich BeieHUS KypHAJIa PUCKOB MPOEKTa?

3aaHus 1J151 CAMOCTOATEIbLHOM padoThl

IIpakTHyeckoe 3aganue 1

Cozmate mpoekt Cmpoumenscmeo Ooma, TpeTHA3HAYCHHBIA NS YIpaBlICHUs
CTPOUTEIBCTBOM YAaCTHOT'O OJAHOATAXKHOTO >KWJIOr0 Joma miomaapio 200 KBaJpaTHBIX METPOB.
[Jata nauana npoekta — 1 mapta 2010 rona. [lepedens 3aau npoekTa, UX CBSA3U U JJIUTEITbHOCTH
HpI/IBe)IeHBI B Ta6J'H/IIIe 1 CDa3I)I BBIACJICHBI HOJ'IY)KI/IpHI)IM KprI/IBOM, a BCXHW HUMCHOT Hy.]'IeByIO
mHy. Ha3BaHus 3a71a4, BXOAAMIKX B a3y, BBIACIEHBI OTCTYIIOM CJIeBa.

Tabnuna 1.
Ne HasBanmue 3axaun Jimr IIpenmecTBeHHUKH
(1)
1 Havano npoekra 0
2 YTBepakIeHue NPOCKTOB

3 Hauano yTBep»IeHus! MPOEKTOB 0 1




4 YTBepKaeHNE TPOEKTa HA CTPOUTEIIHCTBO 90 3

5 YTBepxk/IeHHEe MTPOEKTa Ha Ta3 60 3

6 YTBepkaeHHE mpoekta Ha  BojgompoBox U | 30 3
KaHaJIU3aI[{I0

7 YTBepkKIeHHE MPOEKTA Ha OTOIJICHUE 45 3

8 [TpoeKTHI YTBEPKACHBI 0 4,5;6,7

9 CTpouTebCcTBO PyHIaMeHTA

10 Hauvaso 3aknanku ¢pyHgameHTa 0 8

11 PriThe Tpanmien 10 10

12 3aymBKa QyHIaMEHTa 5 11

13 DyHIaAMEHT 3aBepIICH 0 12

14 Kapkac u kpblma

15 Hauano xapkaca 0 13

16 Knanka cren 60 15

17 ITepekpriTHE CTCH 15 16

18 YcTaHOBKA KPBILIIU 30 17

19 YcTaHOBKa HapYKHBIX JBEpEl U OKOH 7 17

20 VYcranoBka 1m0JIOB 5 17

21 Kapkac roros 0 18; 19: 20

22 KommyHunkanuu

23 Hauano ycTaHOBKM KOMMYHUKAITHHA 0 21

24 [IpoBenenne u moakIrOYeHUE Bojompooma u | 10 23
KaHaJIu3aIuu

25 YcTaHOBKA M TIOJIKITFOYCHHE SJIEKTPOIIPOBOIKH 5 23

26 VYcranoska u MOJKJIFOYECHUE rasoBbIX | 5 23
KOMMYHUKAaIN

27 KoMMmyHUKaImu roToBbI 0 24: 25:; 26

28 BuyTpenHss oTaesaka

29 Hauvano ornenku 0 27

30 Buaytpennue nsepu 10 29

31 HaBecnrbie moTonku 5 30

32 Otnenka cTeH 3 30

33 MoHTaxX OTOIICHUS 10 30

34 YcraHoBKa o0opyIoBaHus, pudoOpoB ul|5 31; 33
CaHTEXHHUKH

35 Hactun nonos 15 32; 34

36 Konerr otaenku 0 35

37 Konen npoexra 0 36

1. Mexnay paboramu 12 u 13 ycraHoBuTh 3anepxky B 30 mHEH, HEOOXOAUMYIO ISt
BBIIEPKKU PyHIaMEHTA.

2. g 3amaun 32 yCTAaHOBUTH OTpaHUYCHUEKaK MOJCHO nosoice.

3aoanue vinonnsemcs 6 UHMepaKmMuHoU opme

IIpakTH4eckoe 3aganue 2

[Ipr BBHIMOTHEHWM 3aJaHU WCIIONB3YIOTCSI BapHaHTHl TPOEKTOB, CO3JAHHBIX TIPU
BBINOJIHEHUH MTpeabIayIIel paboTel 11 Bcex BapUaHTOB 3aJjaHUs OJJUHAKOBBIE.

Bemmonnute ¢dopMaTupoBaHue TaOMUIBI BBOJA IuarpaMMbl ['aHTa paHee CO3aHHOTO
npoekrta "CTpouTensCTBO Joma’.

a. Y janute ctondern uaeHTU(PUKATOPOB.

b. lobaButh cronben Kpumuueckas 3adaua.

c. Uamenuts cronben Kpumuueckas 3aoaua Ha cTonoen 3ampamui.




d. Ha3Haunth CTUIM TEKCTa, BBIACIUB pa3HbIMU LBETaMH (ha3bl, BEXU, KPUTHUECKUE U
HEKpUTHUYecKHe 3anauu. [Ipy momomm CTuiell TeKcTa yCTAaHOBUTBH JJIS 3arOJIOBKOB CTPOK M
CTOJIOIIOB JKUPHBIM IIpU(T KOPUYHEBOTO LBETAa, a JUISI CPEJAHEr0 YPOBHS IIKaJbl BPEMEHHU
CHPEHEBBI 1BET.

e. CoxpaHuTh U3MEHEHUS B (aiise

B nepBonauanbHOM (aiisie mpoekTa BBITOJHUTH COPTUPOBKY 3a/lad TaOJIUIBI 1O Aare
Hayvaja, a 3aTeM 10 JjaTe OKOHYaHus. Pe3ynbprar coxpanuts B (aiine

B nepBonauanbHOM (aiiyie mpoeKTa BHIMOIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIbI
CHavyaJla MO BO3PACTAHUIO MpPHU3HAKA KPUTHYECKOW 3aJauyM, a 3aTeM 10 YOBIBAaHHIO JaThl
OKOHYaHUs. Pe3ynpTaT coxpaHuTh B ¢aiiie

B mnepBonayanpHOM (aiiyie TpoeKTa HUCHONb3Yysd CTPYKTYpHBIH (QHUIBTP OTOOpPa3UTh
TOJIbKO 3a7aun | ypoBHA. Pe3ynbrar coxpanuts B (aiine.

B mnepBonayanbHOM (aiiyie TpPOEKTa HCHONB3Ys aBTOPUIBTP OTOOpA3uTh 3ajaud,
KOTOpbIE€ HAYMHAIOTCS B CJEAYIOUIEM Mecslle UM HUMEIOT UIUTENbHOCTh Ooibiie 15 aHew.
PesynbraT coxpaHuTs B (aiiie.

B nepBonavansHoM (haiisie mpoekTa UCTOIb3ysl MPEeAonpeaeTeHHbI GUIbTp 0T00pa3uTh
TOJIEKO CyMMapHBIC 33/1a4n. Pe3ynbTatr cCOXpaHuTh B (aiine.

B nepBonauansHOM daiine mpoekTa co3farh (GUIBTP, KOTOPBIA OTOOpakaeT TOJIBKO
KPUTHYCCKHE 3aJa4d JUTUTCILHOCThIO He Oosiee 14 ameid. [loMecTUTh 3TOT QWIBTP B MCHIO
cuctembl. [IpuMeHuTh 3T0T QuuibTp. Pe3ynbTat coxpanuts B (aiine.

B nepBonauanbHOM (pailzie mpoekTa HpHU MOMOIIU IPEAONPENEICHHON TI'PYNIUPOBKU
CIpyNIIMpOBaTh OTIEIBHO BEXHM IPOEKTa W 3aJadyd, HE SBISIOLIMEcs BexaMu. Pe3ynbprar
COXpaHUTH B (aiie.

B nepBonawanbHOM  (ailie mpoekTa co34aTh  ONPEICIICHHYIO — MOJIb30BaTelieM
IrPYNIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a1auul rpylIupyroTcs Ha
KPUTHYECKHE U HEKPUTHUECKHE MO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpOBHE 3aJaud TPYIIUPYIOTCA [0 BO3PACTAHUIO JJIMTEJIBHOCTH. [IpUMEHUTH CO3/1aHHYIO
IpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiiie.

B nepBonauanbHOM (paiiie mpoekTa co3JaTh BPEMEHHYIO TPYNIHUPOBKY 3adad IIo
MHTEpBAJIaM JJIMTENBHOCTH. VICIIONb30BaTh HENENBHBI M MECSUYHBIM MHTEpBaibl. [IpuMeHuTH
rpynnupoBKy. Pe3ynbTaT coxpaHuTs B ¢aiine.

3aoanue evinonnsemcs 6 uHmepaKmueHou ghopme

IIpakTnuyeckoe 3axanue 3
Jlnst panee co3naHHOro npoekta Cmpoumenbcmeo 0oma CO3/aTh CIMCOK PECYpCOB B
COOTBETCTBUH C TapaMeTpaMH, IepEeUnCIeHHbIMU B Ta0IuUIE 2.

Tabmnma 2.
Taoauna | Crana.craBka | CtaBka 3arparbel Ha
HOPM CBEPXYp. HCIIL.
ApPXHUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanan" T A - 50000
AO "Bonmonen" T A - 50000
Pabouniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Paboumii3 T A 1000p/n -
ITogcoOuuk1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrtop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./a —
B — 7500
[TnoTHUK2 T A 1500 p/n 200p./g9 —




B — 7500
"Heommact" T A - 120000
BononpoBogunk 1 T A 800 p/n -
Boponposogunk?2 T A 800 p/n -
DIIEKTPUK T A 1000 p/n -
AO "T'a30BuUK" T A - 25000
00O "Tlotonku" T A - 150000
ITecoxk M A 500 p/t -
[Ile6enp M A 600 p/t -
IlemenT M A -
Kupriuy M A 7 p/mt -
bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DIEKTPOIPOBO]T M A - 15000
DJIEKTPOCUYETUUK M A - 5000
Tpy06a BogompoBoHAs M A - 35000
Tpyba kaHanu3aMoHHAs M A - 30000
[tykaTypka M A - 150000
ITotonok M A 150 p/m2 -
OkHO M A 10000 -
JIBepb HapyxHast M A - 20000
Tpyba oTonuTenbHas M A - 20000
Koren M A - 40000
[Teus razosas M A - 20000
Banna M A 45000 -
YHUTa3 KOMITAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
ITapker M A 550 p/m2 -
Tpy0Oa razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3
Co3nath Ha3HAYEHHS PECYPCOB B COOTBETCTBHH C Ta0I. 3.
Tabmumna 3.
3agauya Pecypc Enununs Tabnuua HopM
(3aTpathbl) 3aTrpar
VYTBEepxkaeHue MIpoeKTa Ha| ApXUTEKTOP 100 A
CTPOUTEIBCTBO
VYTBepkAeHNE IPOEKTa Ha Ta3 MVII "T'opraz" 100 A
|
YTBepxkacHue MpOeKTa Ha|MVII "Bonokanan" 100 A
BOJIONIPOBOJI M KAHAJIU3ALIHIO
YTBepxkacHue MpOeKTa Ha|AO "Bogoeit” 100 A
OTOIUICHHE
PerThE Tpanmei Pabouniil 100 A
Pabounii2 100 A
PaGounii3 100 A
[Noncobunk1 100 A




IMoacoOuuk2 100 A
Tpakrop 100 A
3anuBka QyHIaMEeHTa PaGouniil 100 A
Pabounii2 100 A
Pab6ounii3 100 A
IToacobuukl 100 A
IMoacobouuk2 100 A
Ilecok 10T A
I1le6eHb 10T A
LlemeHT 2500kr A
Jlocka HeoOpe3Hast 3m3 A
HocTtaBka 25000p
Knanka cren Pabouniil 100 A
Paboumii2 100 A
Paboumii3 100 A
IToxco6uukl 100 A
IToaco6uuk2 100 A
Kupna 70000 A
Ilecok 6T A
IlemenT 2000kr A
HocTtaBka 25000p
[lepexpriTue cTeH Pabouwiil 100 A
PaGoumnii2 100 A
Pa6ounii3 100 A
IToxco6uukl 100 A
IToxcoOHuK2 100 A
bpyc 1 A
Jocka oOpe3Has 7 M3 A
HocTtaBka 15000p
YcTaHOBKa KpBIIITU [TnotHuK] 100 A
ITnorauk?2 100 A
Jocka HeoOpe3Hast 10 A
Hudep 1 A
HocTtaBka 12000p
VYcranoBka HapyxHbiXx jgsepeir 1 |OOO "Heoract" 100 A
OKOH OxHO 9 A
JIBepb HepyXHaS 1 A
VYcraHoBKa I10JIOB ITnoTHUK 1 100 A
ITnorauk?2 100 A
JHocka oOpe3Has 10 A
HocraBka 7000p
IIpoBenenmne u nioakTrodeHue | Bogomposogunk 1 100 A
BOJIOTIPOBO/Ia U KaHAIU3aLUU Bononposogunk?2 100 A
Tpy6a Bogonpos 1 A
Tpy06a xanamm3 1 A
Ycra"HoBka 154 TTOAKTIOYCHIE | DTIEKTPUK 100 A
3JIEKTPOIPOBOIAKU DIIEeKTPOCUETUNK 1 A
ONeKTponpoBOa 1 A
YcranoBka U noakiatodeHue ra3osbix |[AO "T"a3oBuk" 100 A
KOMMYHUKaIUN Tpy6a razosas 1 A
OTtnenka CTeH Pabouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A




Moncobuuk 1 100 A
[MoncobHuK2 100 A
[MTykarypka 1 A
Hagecnsie noTonku 00O "Ilotonku" 100 A
[ToTonoxk 190 A
Buytpennue asepu [Tnorauk1 100 B
IInoTHHK2 100 B
JIBepb BHYTpEHHSS 10 A
HocTtaBka 10000p
MOHTaK OTOILICHHUS BogomnpoBoaunk 1 100 A
Bononposogunk?2 100 A
Tpy6a otonwr. 1 A
YcranoBka obopynoBanus, | BogonpoBogunk 100 A
IpUOOPOB M CAHTEXHUKHU BogomnpoBoaunk?2 100 A
Koren 1 A
ITeus razoBas 1 A
Banna 1 A
YHUTa3 KOMITaKT 2 A
PakoBuna 3 A
Kpan 4 A
Hactun nonos Pabouwmiil 100 A
Pabouwnii2 100 A
Pabounii3 100 A
[MoncoOuuk 1 100 A
[ToncoOHMK2 100 A
[Tapker 190 A

YcranoButh npodunn 3arpy3ku pecypcos: MVYII "T'opra3" — 3arpy3ka B konue, MVYII
"Bonmokanan" — no3guuii muk, AO "Bogonei" — KOJIOKOJI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHON Gopme

IIpakTnyeckoe 3axanue 4

Js paHee co3maHHOro mnpoekra Cmpoumenbcmeo Ooma BBIIOIHUTh BbIpaBHUBaHHE
3arpy3Ku pecypcoB CIEAYIOUIMMH CIIOCOOaMH.

1. ABTomaTuueckoe BrIpaBHUBaHUE (PE3yJbTaT COXPAHUTh B (aiin).

2. lI3MeHeHne KaJeHJapHOro IUIaHAa M MpeoOpa3oBaHME MapalieNbHBIX paboT B
MoCJIeI0OBaTeIbHbIC (PE3YIbTAT COXPAHUTH B (haiii).

3. 3ameHa pecypcoB (pe3yibTaT COXPaHUTh B (aiii).

4. PenakTupoBaHMe paclpeneieHus] Tpyao3aTpaT BpY4HYIO (pe3yibTaT COXpPaHWUTh B
daiin).

5. IlepeHoc yactu Tpyno3aTpar B CBEpXypOUHbIE (PE3yJIbTaT COXPAHUTH B (hailn).

[Tpu BIpaBHUBaHUM MOXXHO KOMOMHHPOBATH 3TU CIIOCOOBI.

3a/laHue BBINOIHSIETCS B MHTEPAKTUBHON (hopme

IIpakTnyeckoe 3aganue 5

Jns paHee co3gaHHOro mpoekta Cmpoumenbcmeo 00Ma CaMOCTOSATENBHO BBECTU
(dakThyecKkue JaHHblE O BBIIOJHEHWHM pPA0OT pa3iaMYHbIMM  crocodamMu s 3ajad,
NPUHAAISKAIINX pa3IMYHbIM (pa3aM B COOTBETCTBUU C Tabi.4.

Tabmauma 4
®da3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Paill  coXpaHeHHA
pe3yJabTara
YTBepKI€HUE IPOEKTOB IIpoueHT 3aBepiieHus IIpouent.mpp




CrpourenscTBo BBox ¢aktuueckux wuiaM ocraBmMXCs | PaKTHY.MpPP
byngamenTa TPYZ03aTpaT ¢ NEPEPHIBOM B paboTe

Kapkac u kpsinia BBoJ NOBpeMEHHBIX NAHHBIX 33Ja4 3agayu.mpp
KoMmmyHuKanuu BBoJ IOBpEMEHHBIX TaHHBIX pecypcoB | Pecypcsl.mpp

BrImomHUTE aHAM3 X0Jla BBIMOJHEHUS MPOEKTA MO METOAMKE OCBOSHHOrO0 o0heMa Ha
NpEeIoIaraeMyr0 JaTy OKOHYaHUs padOT W CAeNaTh BBIBOJ O CKOPOCTH BBIMOJIHEHUS PadOT
(paHbIlle WIK MO3KE IJIAHA) U O MpeArnojIaraeMoM oobeme (akTHuecKuX 3arpatr (OoJblie WiH
MEHBIIIE IJIAHOBBIX ).

3aoanue vinonnsemcs 8 UHMepaKmueHou ghopme

Tema 3. Peanimzanms u 3aBepiieHne MPoOeKTa
IInan:
OcHoBHBbIE 337]au IUIAHUPOBAHUS IIPOEKTA
Hepapxuudeckas CTpyKTypa paboT MpoeKTa
@yHKIUH CETEBOr0 aHAIM3a B INIAHUPOBAHUH ITPOEKTA
AHaIu3 KPUTHUECKOTO IIyTH
5. OmnpezneneHue AIUTEIBHOCTH MPOEKTA MPU HEONPEIEICHHOM BPEMEHU BbIIIOJHEHUS
onepanui
6. Pacnpenenenue pecypcos.
7. Pa3pabotka pacnucaHus IpoeKTa
8. OrueHka CTOMMOCTH IPOEKTa
9. IInanupoBaHMe 3aTpat MO NPOEKTY (OIOIKETUPOBAHNUE)
10. ®duHAHCHUPOBAHME 32 CUET BBITYCKA aKIIUH
11. Jlonrocpo4Hoe J0AroBoe (PMHAHCHPOBAaHUE
12. [Ipyrue ucTouyHUKU (PUHAHCUPOBAHUS IIPOEKTOB
13. KoHTpoJb BBIIOIHEHUS IJIaHA U YCIOBUI (pUMHAHCUPOBAHUS
14. da3a 3aBepuICHUs IPOEKTA
15. 3akpsITHE KOHTPAKTOB IIPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE IPOrPaMMHBIE IPOYKTHI B YIIPABIECHUH IIPOEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

NS =

Bonpocwl ona camoxonmpona:

1. TIlepeuuncnure, Kakue 3aa4u pelIaeT MIIAHUPOBAHUE MPOEKTA.

2. [Tlepeunmcnute, KakuMe OdTambl BKIIOYaeT B ceOS CTaHmapTHas Mpolexypa
MJIAHUPOBAHUSL.

3. 3adeM HYKHO OCYIICCTBIIATH JEKOMITO3UIMIO TpoekTa? Ha kakWx NMpUHIMIIAX OHA
ocyulecTisiercs?

4. Ha ocHOBe KakuX KpUTEPUEB MPOBOJAUTCS pa30MEHUE MPOEKTa Ha 3aJa4il M MaKeTh
pabot?

5. Kakyro nundopmaruio 10mKeH coaepxath cioBapbr WBS?

6. Ilepeuncnute, kakue (YHKIMUU BBINONHSIOT B IUIAHUPOBAHHHM MPOEKTa CETEBOE,
KaJIEH/1apHOE TUTaHUPOBAHHE.

7. Ha ocHOBaHMM KaKuUX METOJIOB OCYIIECTBISETCS CETeBOE U KaJCHIapHOE
IJIaHUPOBAHUE MPOEKTA?

8. OOmBscHUTE, KaKyl0 pOJb WrpaeT OIpeaelieHHe KPUTUYECKUX OINepanuidi u
KPUTHYECKOTO ITyTH TTPOEKTA.

9. Kaxkue BuIBI pe3epBOB MOKHO OIPEAETATH MNP TUIAHUPOBAHUU TTPOEKTa?

10. Kakumu MeTOaMH MOXHO OTIPEACIUTE JUTUTSIIEHOCTh ONEpaluid TPOeKTa

11. TMouemy wmeron PERT wnHaubonee wyacto uCHONb3yeTcs TMpPH  ONpEACTICHUN
JUTUTEIIEHOCTH OTIeparfii?




12. Kak Hammuue AeDUUIUTHBIX WIM HM30BITOYHBIX PECYPCOB MOXKET TIOBJIUATH HA
pacnucanue npoekra?

13. C noMoIpio Kakux METOJJOB MOYKHO OLIEHUTh CTOMMOCTb IPOEKTHBIX PadboT?

14. Kakue BO3HHMKAIOT MpoOJIEMBbl IPU HUCIOJB30BAHUU KAXkI0TO U3 MOJIXOA0B K OLECHKE
CTOUMOCTH?

15. Kakyto posb urpaet Or01KeT B INIAHUPOBAHUHU IIPOEKTA U YIPABICHUU UM?

16. Kakxumu meTonamu ocymiecTBisieTcss GopMupoBaHue Ot KeTa mpoekTa?

17. Kak opranusyercsi GMHaHCHPOBAHUE MTPOCKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyliectBa M HEAOCTAaTKU MCIOJIB30BAHHUS COOCTBEHHBIX U 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBACHUTD, KaKYIO POJIb UTPACT JIM3UHT B ((MHAHCUPOBAHUHU ITPOCKTOB

21. B deM 3akirodaroTcs crenuuyeckue 0COOCHHOCTH MPOESKTHOTO (DMHAHCUPOBAHUS?
C KakuMH TPYJHOCTSAMHU MOKET CTOJKHYTbCSI WHUIMATOpP MPOEKTa MPU OpraHu3aluu
IPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kakyro poib UTpaloT peBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (PHMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOmsicHUTE, B YeM 3aKiroydaeTcss poib ¢asbl 3akpeiTus npoekra? Kak sta dasza
MOYKET MOBIIUATH HA YPPEKTUBHOCTH TEKYLIETO U OYAYIINX MPOEKTOB KOMIIAHHH.

24. Tloyemy mpaBWJIbHOE 3aKPHITHE MPOEKTa OCOOEHHO BAXKHO IS MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS IOCPOYHO BCIICACTBUE HETIONYUSHHSI 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnute, Kakue pasieibl BKIOYAET B ce0sl UTOTOBBIA OTYET MO MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIIIOJIHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MMPOEKTA?

27. Tloyemy BaxxeH MOCTayJUT MPOEKTA, HA PEIICHUE KaKWX 3a/1a4 OH HAIpaBIlieH?

28. KakoBa poJib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUU MIPOCKTAMU?

29. Kakue npHHIUIIBI HEOOXOAUMO YUUTHIBATH IIPU BHIOOPE MPOTPAMMHOI0O MPOIYKTa?

3aganue 17191 CAaMOCTOATEIbHOM PadOThI:
1. Tloctpoiite nepeBo ueneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agaud, H300pa3ute
UEPAPXUUECKYIO CTPYKTYpY IPOEKTa.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpUTHIeCKUH MyTh.
3. Pazpaboraiite cuctemy gpunancupoBanus Bamero npoekrta. O6ocHyiite Bam Bb160p.
4. TloaroroBka JIOKJIaja Mo CIECTYIONIM TEMaM:
[TpoexTs! B pamKax (hyHKIIMOHAJIBHOW CTPYKTYPBI
[TpoexTHAst OpraHU3alMOHHAS CTPYKTypa
MarpuuHas cTpyKTypa
Omnpenenenne U CTPyKTypa Mpolecca KOMMYHHUKAITHHA
VYcnoBus 3¢ (heKTUBHOCTH BepOATbHBIX KOMMYHHKAIHHA
HesepOansHoe obmieHne
WNuauBUyanbHbIe pa3iudns B OOIIEHUN
KomMmyHHKaImOHHBIE ceTH: POpMaTbHBIE KaHaJIbl OOIIEHHSI B TPYIIax
Hedopmansnoe olmienue
BrwstHre CTPYKTYpHI ITpOeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
OYHKIUU U METOBI KOHTPOJIS U ay/AUTa MPOEKTa
[IpoBenenue aynura mpoeKTa
OTueT 0 npoBepKe MPOEKTa
OCHOBHBIC IPUYHHBI HEY/1ad yIIPABICHUS MPOESKTaMHU
VYcioBus U1 3aBepILIeHHs! TPOEKTa
HopmanbsHoe 3aBepiieHne mpoeKTa
JlocpouHoe 3aBepiIeHHE TPOEKTa
Penrenue o 3aKphITHH U POLIECC 3aKPHITHS TIPOESKTA
Onenka pabOTbI pyKOBOAUTEINS IPOEKTA, YWICHOB KOMAH bl 1 KOMAH/IbI B LIEJIOM
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5. 3aBepmienue paboTel Hal TpoekToM. [ToAr0OTOBKA MPE3EHTAIINH K 3al[UTE MPOCKTA.
6. BeicTyruienne ¢ Tpe3eHTanuMeld — 3alMTOM TPOeKTa M0 pe3yjibTaTaM BCeX
BBITIOJTHEHHBIX CaMOCTOATCIIbHBIX 3aI[aHPII>'I.



